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MEMOLHTUM T Diveetor of Central Intelliy .ﬂ‘"’jﬁ

SUBIECT t Career l'eveloment Slote

1. PROAL7M: To hold in rescrve 2 pool of persornel slote to provide posi-
tions for enployees who nre abdsent from their wegular assizments in order %o
participate in career developuent mrograms.

2e 2018t The CI: Career Service Hosrd has recoumended that within the
Agency's over-all personnel ceiling, fifty slots be reserved lor allotuent under
ite control to accommodate individuale vho would necesa:rily be absent fram
- bheir sssiimed work for longer than six monthe while taldng part in trasining or
developuental activitice as saporoved by the Cii Career Jervice Loard, (vee Tsb /)
Fxamles of such career development programs ere attendance at lefence Deosrtment
schoole, or ot colleges or wdversiiles, as vell az rotetion for training o
posey miong Tl eomponents,

3, DISCLESION:

8, At present, fifty Rotstion Losn Slote 2re sllocwted smony ‘vency
components, These slote are in addition to regular tavles of argandsation,

b, The CIi Career Service soard believes the present Rotation Loen
Slot system har falled to funetion ae originslly contomplated (See Tab 4). There-
Tors, it recommends that all fotstion Loan 5lote be withdrewn frow the inMvidual
offices, and grouped togethsr as a pool of slots over whichk the Hosrd would have
Surindiction,

e The CI: Carecr Service Board “roposes to allot a slot to the office
from which an emnleyee will be abisent while he in participating in carecr develop-
ment activities. This alot would be taken from the block of slots veserved for
such use, The slot wwuld terminate upon completion of the training, rotation,
or other csrecr develomment action for which the slot war allotted,

de Allotuent of slote to offices who releare e:nlovees to take part
in career development progra=s will mrovide & weans whereby their posiilonz can
be fillad durins the period of their adwence,

¢, Setting aside fifty slote would nrovide desired scuinistrative
flexibility to accomplish soww! career development urograss without sporeciable
impairment of operastions,

be RICOMINDATIONS: That the feting Deputy Director ( dmirdstration) be

authorized to reserve a block of fifty slote within the pengyles total persone
nel ceiliny authorization for subsequent allotment by the CI: Career “ervice
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Board on the basis of individuel oareer devalo: . .
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